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Discussion Guide

Is it the role of the E.D. to keep the mundane tasks away from the plates of other staff?

What else is an important role for an Executive Director?

What are the advantages of having a “stable” staff?

Are there disadvantages?

Jim said two issues stood out in his mind as important work: 

· Improving relay services for Deaf people

· Changing the state's mind about limiting overtime for personal care attendants

Why are they important?

Success in advocacy gives people a sense they can change the world.  Why is this important?

